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ABOUT US

WE PROVIDE MEL EXPERTISE ON CONFLICT AND PEACEBUILDING  
TO ENVIRONMENTAL PROTECTION, CLIMATE CHANGE, AND WASTE.
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WOMAN-OWNED AND RUN, BOUTIQUE MEL CONSULTING COMPANY.
CURRENT CLIENTS: Unilever Global, UK government, Integrity Global,  
Tony Blair Institute, Counterpart International.

LEADERSHIP: Dr Deepti Sastry (Director) has 20 years’ experience in the measurement sector, conducting  
research, evaluations, designing useable theories of change and measurement frameworks. With a PhD in  
applied social science. Dr Sastry brings experiential rigour to organisational MEL needs, balancing quality with 
accessibility and practicality.

EXPERTISE: impact investing, quantitative and qualitative impact assessments, research, governance,  
security sector reform, peacebuilding, countering disinformation, and countering/preventing violent extremism.



 
 
 
	

 
 
 
	

OUR OFFERING

Bespoke to the needs  
of the organisation

Example: recently delivered 
a strategy document for the Tony 
Blair Institute on how to structure 
their measurement systems to  
meet their evolving programmes.

Balancing  
rigour & useability

Example: designed a measurement approach  
for diverse teams in Australian Volunteers 
International to measure outcomes & contribution 
to outcomes, balancing rigour of approach with  
time commitments – offering ‘good enough’.
 

Creative  
& user-facing

Example: designed tools for 
social enterprises to measure and 
communicate their impacts. This 
includes videographies, written case 
studies, dashboards, multimedia etc.
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REACHED WITH GOODS & SERVICES BY IP-SSJ  IMPLEMENTERS

CHANGE IN  PRACTICE AMONG KEY ACTORS IN  THE SYSTEM

EMERGENTSYSTEMS CHANGE

DEVELOPMENT
IMPACT

CONSTRAINTS  TO PRACTICE
CHANGE

ADDRESSED

Improved
security

Perpetrators commit less crime

Communitiesaddress social norms
Communities

use S&J  
services

Police & otherservice providersprovide more  effective & responsive  
services

Community-levelconstraints to changes are  addressed

Police-levelconstraints to changes are  addressed

Other provider-level constraints  to changes are  addressed

Communities & policebuild bridges to  collaborate
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ASSUMPTIONS

ASSUMPTIONS

ASSUMPTIONS

ASSUMPTIONS

Reached with goods & services by IPSSJ implementers

ENDLINE EVALUATION OF THE INTEGRATED PROGRAM FOR STRENGTHENING SECURITY AND JUSTICE 

01

IPSSJ OVERVIEW THEORY OF CHANGE

FIGURE 1

INTEGRATED PROGRAMMEFOR STRENGTHENING SECURITY AND JUSTICEENDLINE EVALUATION

AUTHORS: DR DEEPTI SASTRY AND DANIELLE STEIN
CONTRIBUTIONS FROM: BIPA TULADHARIPSSJ MEL COMPONENT, MANAGED BY PALLADIUM

MAY 2022
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3.2.3. Support provided by PEPE interventions: component analysis 

In addition to the contribution scores, we also conducted a principal component analysis to identify clusters of 

PEPE support areas, referred to as principal components. We find seven components or support areas that 

explain a significant part of the variance (the distribution of observations in the dataset): HR know-how, 

marketing know-how, financial procedures, SME financial services, stability in factor market, female work 

safety, hard skills of workforce. However, not all these seven PEPE-support areas (principal components) are 

relevant to all sectors. Therefore, we calculated the factor scores and used them in a regression to select the 

ones that show significant association with the performance indicator of the firm (sales growth, exports growth, 

profits growth) in each sector (leather, textiles and horticulture). We used the Anderson-Rubin method to define 

the factor scores for each of these components, as this optimises the orthogonality of the scores and, despite 

the low sample size (Effective N=72), this makes it possible to use all seven component scores as independent 

variables in a stepwise regression. In Table 8 we reflect in red dots the areas that load positively on each 

component and in red the ones that load but with a negative effect and the inductive label that we gave to each 

of these components. 

TABLE 7: THE 7 PEPE-SUPPORTED COMPONENTS 

 

 

 

 

      

1 / 81 

 

PEPE Evaluation  Endline Impact Evaluation  
 

Authors: Drs Giel Ton, Ben Taylor, and Deepti Sastry,  with inputs from Ciana-Marie Pegus, Seife Ayele, Sigma Shams, Keir Macdonald, 

and Dirk Willenbockel 
March 2021  

EXAMPLES OF OUR WORK

	 Start Network Impact report (2016):
	 https://start-network.app.box.com/v/ImpactReport2016

	 Endline evaluation of the Private Enterprise Programme Ethiopia (2020):
	 https://www.dropbox.com/s/pchicreopujyyns/PEPE%20Impact%20evaluation%20report%202021_FINAL.pdf?dl=0

	 Endline evaluation of the IPSSJ (security and justice) programme in Nepal (2021):
	 https://www.dropbox.com/s/xjz2p7apu9ytdld/SS%26J%20Report_High%20res_FINAL.pdf?dl=0

	 Videography of Hasiru Dala Innovations (HDI) (2023):
	 https://drive.google.com/file/d/1n_k4KPOWvKAWUDVnUmUkzmW3UdyVPaOW/view

STARTNETWORK.ORG | 21

20 | START NETWORK IMPACT REPORT JANUARY-DECEMBER 2016

START FUND ACTIVATIONS

START RESPONSE PROGRAMMES
BOTH

OUTPUTS

Training/capacity building
391
379 START FUND
2 START LABS 
8 DEPP* 

Toolkits*
14
13 DEPP

1 START RESPONSE

Information dissemination / learning sessions*
71
50 START FUND
15 DEPP 

2 START LABS
4 START RESPONSE

(* this refers to the types of training programmes that the DEPP provides rather than the number of training sessions run)
Reports & products* (incl. tech products)
112
53 START FUND
50 DEPP

4 START RESPONSE

MoUs / collaborative agreements signed with external agencies
80
71 DEPP

7 LABS

2 START FUND

Location of START FUND and START RESPONSE projects

(*products include apsp, software packages, baseline studies etc.)

(*a toolkit is a resource developed to build a personal set of abilities or skills)

(*defined as session to share programme and/or 
project-level information, including insights)

STARTNETWORK.ORG/START-FUND | 1
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EXPERTS

DR DEEPTI SASTRY 
MEL specialist

 impact investing & fragile 
conflict affected states

JOHN LUNALO 
Database expert

KADISON EDISON 
MEL specialist (Kenya) 
impact investing/circular 

economy

SHUMETE BELETE 
MEL specialist  

(Ethiopia) private sector 
development

NOMNOTHO GUMEDE 
MEL specialist (S Africa) 
impact investing/circular  

economy

PROMILA BISHNOI
MEL specialist (India/SE Asia) 

impact investing/circular  
economy
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	
MS CIANA-MARIE PEGUS
MANAGER, PALLADIUM GROUP

RELATIONSHIP: 
Programme director for TRANSFORM
	
CONTACT: 
ciana-marie.pegus@thepalladiumgroup.com

	
MS GRACE TER-HAAR
UNILEVER CONTACT FOR TRANSFORM

RELATIONSHIP: 
Point of contact for contract
	
CONTACT: 
grace.ter-haar@unilever.com

	
JAKE PHELAN
MONITORING, EVALUATION, & LEARNING MANAGER  
AT AUSTRALIAN VOLUNTEERS INTERNATIONAL

RELATIONSHIP: 
Point of contact for contract
	
CONTACT: 
jphelan@australianvolunteers.com




